[bookmark: the-human-algorithm-program][bookmark: _GoBack]The Human Algorithm™ Program
A WEF 2030-aligned human skills development program.
[bookmark: the-problem-it-solves]The problem it solves
By 2030 the skills that will decide your organization’s performance are precisely the ones that cannot be automated: how your people notice, think, adapt, listen, and lead. The World Economic Forum has named them. Almost nobody is systematically training them.
The result is visible in every sector I work in. Technically excellent people who cannot hold a difficult conversation. Managers who react rather than decide. Teams that learned to work under pressure by narrowing, not by adapting. Meanwhile the technical half of the job improves every quarter, and the human half is left to personality and luck.
The Human Algorithm is the training program for the human half. It is one framework serving every sector — hospitality, healthcare, finance, banking, IT, FinTech, insurance, professional services, and customer service — with examples, exercises and case studies adapted to your industry.
[bookmark: what-your-organisation-gets]What your organization gets
· Managers who can regulate themselves before they manage anyone else
· People who think clearly under pressure instead of narrowing
· Listening that prevents problems rather than processing them afterwards
· Leaders who influence without authority — the only kind that works across functions
· A measured before and after, not a feeling that the training went well
[bookmark: the-developmental-journey]The developmental journey
The program is built inside-out, and each module rests on the one before it: self-awareness → self-management → quality of thinking → understanding others → leadership and influence. You cannot manage what you cannot notice; you cannot think clearly in a dysregulated state; you cannot understand others before understanding yourself; and you cannot lead without all of it.
Ten sessions:
1. Motivation and Self-Awareness
1. Curiosity and Lifelong Learning
1. Empathy and Active Listening
1. Resilience, Flexibility and Agility
1. Leadership and Social Influence
1. Analytical Thinking
1. Creative Thinking
1. Systems Thinking and Technological Literacy
1. Capstone I — integration, design and simulation
1. Capstone II — presentation, assessment and development plan
[bookmark: who-it-is-for]Who it is for
Managers, leaders and high-potential employees, across any industry.
[bookmark: typically-3]Typically
Ten sessions delivered over 3 to 9 months, in person in English or Serbian, for a cohort of your managers.
Upon agreement: an accelerated format, a selection of modules addressing a specific gap, sector-specific versions for healthcare or financial services, or a train-the-trainer route so the programme continues inside your organisation.
[Book a conversation]
The instrument behind all of it — PLX 5D Experience Wheel™
Experience is usually discussed in adjectives — warm, professional, disappointing. Adjectives cannot be managed, which is why most experience initiatives fade quietly after the launch presentation.
I developed the PLX 5D Experience Wheel™ to change that: a digital instrument, built from my doctoral research, that measures human experience across five dimensions and returns a visual profile showing where experience is strong, where it is thin, and where it breaks.
It opens and closes every programme, maps teams in coaching, and is available as a standalone assessment for organizations deciding where to invest.
A satisfaction score tells you that something is wrong. The Wheel tells you where — which is the difference between a discussion and a decision.

